
Considerations For Considerations For 
Training & AssessmentTraining & Assessment

The planned approachThe planned approach……



Role of the RNRole of the RN……

Health assessmentHealth assessment
Environmental assessmentEnvironmental assessment

Decision to train based on;Decision to train based on;
Clients health is stableClients health is stable
Predictable outcomes of Predictable outcomes of 
carecare



Role of the RNRole of the RN……

Appropriate contingencies for that Appropriate contingencies for that 
environment are viableenvironment are viable
Care worker meets pre requisitesCare worker meets pre requisites
Agency can evidence;Agency can evidence;

Line management supportLine management support
Incident reporting mechanismsIncident reporting mechanisms
Supporting policies and proceduresSupporting policies and procedures



Information GatheringInformation Gathering……
Gather information relating to the Gather information relating to the 
clientclient’’s health background and support s health background and support 
needsneeds
Does the client have an existing health Does the client have an existing health 
care plan / health plancare plan / health plan
Identify the training needs required to Identify the training needs required to 
support the clientsupport the client
Implement health support risk Implement health support risk 
assessmentassessment



DECS Care PlansDECS Care Plans



HEALTH CARE PLAN FOLDER HEALTH CARE PLAN FOLDER 
PROJECT DECS Holistic FolderPROJECT DECS Holistic Folder……

Role out of the project commenced 
in July 2007
Project partners meet with 
individual schools/pre-schools
explaining the purpose and process 
Information sheets were then sent 
to: families

school staff 
careworkers

Follow up appointment made to 
create the folders 



DECS Holistic Health Care DECS Holistic Health Care 
Health Care Plan FolderHealth Care Plan Folder

PARTNERSHIPSPARTNERSHIPS
The Department of Education and ChildrenThe Department of Education and Children’’s s 
Services (DECS)Services (DECS)
Children, Youth and WomenChildren, Youth and Women’’s Health Service s Health Service 
(CYWHS) Manager (delegated care) (CYWHS) Manager (delegated care) 
Working together to make the whole health Working together to make the whole health 
support planning process as easy and safe support planning process as easy and safe 
as possible. as possible. 



DECS Holistic Health Care DECS Holistic Health Care 
Health Care Plan FolderHealth Care Plan Folder

PARTNERSHIPSPARTNERSHIPS
The project team has developed a folder to The project team has developed a folder to 
store all of the childstore all of the child’’s health plans. s health plans. 
Staff using these plans may be health Staff using these plans may be health 
support officers (Access Assistant Program) support officers (Access Assistant Program) 
in preschools/schools or trained staff in in preschools/schools or trained staff in 
childcare, out of schools hour care, family childcare, out of schools hour care, family 
day care and respite settings.day care and respite settings.
Parents can take the folder to health Parents can take the folder to health 
professional appointmentsprofessional appointments



DECS Holistic Health Care DECS Holistic Health Care 
Health Care Plan FolderHealth Care Plan Folder

PARTNERSHIPSPARTNERSHIPS

This folder needs to remain with the child at This folder needs to remain with the child at 
all times and will be accessed by all workers all times and will be accessed by all workers 
supporting the child including respite and supporting the child including respite and 
out of school hours care.out of school hours care.



FOLDER CONTENTFOLDER CONTENT
Level 3 Health Plan (Developed by RN)Level 3 Health Plan (Developed by RN)
Level 2 Care PlansLevel 2 Care Plans

health professional Specialist/GPhealth professional Specialist/GP
Medication authoritiesMedication authorities
Continence PlanContinence Plan



FOLDER CONTENTFOLDER CONTENT
Personal care support plansPersonal care support plans

Oral Eating & drinking plan Oral Eating & drinking plan –– Speech Speech 
therapisttherapist
Transferring & positioning planTransferring & positioning plan--
PhysiotherapistPhysiotherapist

Communication Book/DiariesCommunication Book/Diaries
Used to link between families, school Used to link between families, school 
staff andstaff and
all workers supporting the childall workers supporting the child



DelegationDelegation……

Delegation is the process of assigning a Delegation is the process of assigning a 
task or activity from one organisational task or activity from one organisational 
or professional level to another.  Itor professional level to another.  It is a is a 
formal process requiring professional formal process requiring professional 
judgement and decision making and is judgement and decision making and is 
informed on the basis of making an informed on the basis of making an 
individual client assessment.individual client assessment.



DelegationDelegation……
The RN is accountable for his/her role in The RN is accountable for his/her role in 
the delegation process and is accountable the delegation process and is accountable 
to the NBSA, employer and the public for to the NBSA, employer and the public for 
their own actions and decisions.  their own actions and decisions.  

NBSA Delegation by a Registered Nurse or NBSA Delegation by a Registered Nurse or 
Midwife to an unlicensed careworker Midwife to an unlicensed careworker ––
Standards 2005    Standards 2005    
www.nursesboard.sa.gov.auwww.nursesboard.sa.gov.au



Planning and Delivery Planning and Delivery 
of Disability Health of Disability Health 

SupportSupport

Refer to flow chart page 10Refer to flow chart page 10
Direct Health Support of People Direct Health Support of People 

with a Disability Guideline with a Disability Guideline 



Engaging The Registered Engaging The Registered 
NurseNurse

A planned approach to A planned approach to 
training and assessment of training and assessment of 

care workerscare workers……



Training and Assessment of Training and Assessment of 
Care Workers InvolvesCare Workers Involves……

1.  Assessment

2.  Plan of Care (develop health plan)

3. Assessment of Knowledge & Specific Education

4.  Practical demonstration by RN /Assessor

5.  Guided Practice
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6. Practical Assessment

7. Validation of Competency

8.  Documentation/Review



Workshop ScenariosWorkshop Scenarios……



What level of health support applies What level of health support applies 
to each of the following scenarioto each of the following scenario’’s?s?

Remember your decision will Remember your decision will 
influence the way training and health influence the way training and health 
support is accessed and provided.support is accessed and provided.



Scenario OneScenario One

Michael has an intellectual disability Michael has an intellectual disability 
and left and left hemiplegiahemiplegia.  He attends a day .  He attends a day 
options program and centre based options program and centre based 
respite service.respite service.



Scenario TwoScenario Two

Jenny has an intellectual disability, Jenny has an intellectual disability, 
epilepsy and asthma both of which epilepsy and asthma both of which 
respond well to medications.  Jenny respond well to medications.  Jenny 
requires the support of a care worker requires the support of a care worker 
to administer her medications.to administer her medications.



Scenario ThreeScenario Three

Marcia has a diagnosis of muscular Marcia has a diagnosis of muscular 
dystrophy and as her condition has dystrophy and as her condition has 
deteriorated, she now is unable to deteriorated, she now is unable to 
manage oral food intake and has a manage oral food intake and has a 
gastrostomy tube in place.  Marcia also gastrostomy tube in place.  Marcia also 
requires BIPAP ventilation, and support requires BIPAP ventilation, and support 
with regard to the administration of her with regard to the administration of her 
medications,  hygiene and toileting.medications,  hygiene and toileting.



Scenario FourScenario Four
Annabelle has been diagnosed with Annabelle has been diagnosed with 
unstable diabetes and requires unstable diabetes and requires 
injections of insulin to control her blood injections of insulin to control her blood 
glucose levels.  The dose of insulin glucose levels.  The dose of insulin 
varies according to her blood glucose varies according to her blood glucose 
levels and whilst in hospital her levels and whilst in hospital her 
diabetes has proved to be unpredictable diabetes has proved to be unpredictable 
and difficult to manage.  and difficult to manage.  



Scenario FiveScenario Five
Alex has multiple and severe disabilities Alex has multiple and severe disabilities 
sustained at birth.  He also has osteogenesis sustained at birth.  He also has osteogenesis 
imperfecta and requires continual assessment imperfecta and requires continual assessment 
relating to pain management and has relating to pain management and has 
multiple analgesics on a prn basis.  He is also multiple analgesics on a prn basis.  He is also 
ventilated via an unstable tracheostomy, has ventilated via an unstable tracheostomy, has 
frequent chest infections and a permanent frequent chest infections and a permanent 
indwelling urinary catheter. indwelling urinary catheter. 



Questions ?Questions ?

……and answers!and answers!


